SDT: Annual General Mandate 2020
On 30 Jun 2020, Song Da No 10 JSC announced the Annual General Mandate 2020 No. 01/NQ-DH of the Company as follows:
Article 1: Approve the plan on production and business in 2020:

1. Main targets:

	No.
	Targets
	Unit
	Plan for 2020

	
	
	
	Total
	Holding company

	I
	Total production and business value
	VND 106
	1,160,000
	970,000

	1
	Construction value
	VND 106
	1,070,834
	950,128

	2
	Non- construction value
	VND 106
	29,166
	20,000

	3
	Power business value
	VND 106
	60,000
	

	II
	Financial plan
	
	
	

	1
	Revenue
	VND 106
	1,280,000
	1,064,900

	2
	Payables to the State budget
	VND 106
	52,700
	38,400

	3
	Profit before tax
	VND 106
	22,600
	29,800

	4
	Profit after tax
	VND 106
	16,634
	23,834

	5
	Rate
	
	
	

	-
	Marginal profit
	%
	1.77%
	2.80%

	-
	Profit after tax/ charter capital
	%
	3.89%
	5.58%

	-
	Profit after tax/ owner’s equity
	%
	2.06%
	2.95%

	6
	Owner’s equity
	VND 106
	807,200
	807,200

	7
	Charter capital (holding company)
	VND 106
	427,324
	427,324

	8
	Rate of dividend payment (expected)
	%
	
	6%

	III
	Investment plan
	VND 106
	232,150
	232,150

	1
	Investment on construction equipment
	VND 106
	221,650
	221,650

	2
	Capital contribution to La Son - Tuy Loan Project
	VND 106
	10,500
	10,500


2. Progress targets
· Construction of items: ensuring the schedule signed with the investors;
· Power generation: 40.57 million kWh;
3. Main tasks and solutions: 
a.  Technical work, labor safety:

· Strengthen management of construction progress and supervision, internal quality acceptance, ensuring that the works are constructed in accordance with and ahead of schedule with guaranteed quality;

· Focus on researching technology innovation, improving quality of the work on construction organization measure design to hive the most optimal construction technologies and methods to accelerate construction progress and reduce costs;

· Enhance the capacity to make construction dossiers, dossiers of acceptance, payment and settlement to ensure the maximum reduction of value in progress and final settlement of volumes right after completion of construction of works or work items;

· Strictly implement regulations on environmental management in construction and production at the works; 

· Strengthen the work on supervision and inspection of implementation of regulations on labor safety at the works under construction;

b. Finance and accounting work:
· Continue corporate restructuring, focus on withdrawing capital at inefficient enterprises, not operating in the main business lines of the Company;
· Ensure capital for investment, production and business; continue to strengthen relationships with credit institutions (domestic banks, foreign banks, financial leasing companies); approve credit agreements, cooperation agreements to create reasonable and timely sources of capital, on the basis of ensuring provision of capital for production and business operations and investment work;

· Proactively coordinate with investors, Executive Board; following closely with banks to have a disbursement mechanism to ensure capital for production and business operations; pay special attention to, give priority to investors with good capital and solvency to disburse at works under the Company's construction; for old debts, which have arisen a long time ago, it is necessary to concentrate all measures to recover them early; in close coordination with Song Da Corporation in recovering all debts at works of Song Da Corporation as general contractor of construction;
· Implement audit and full disclosure of information in accordance with regulations;

· Strengthen cost management, reduce costs, improve production and business efficiency of the Company;

c. Economic work, planning:

· Implement timely approving prices, contracts for units and signing economic contracts in accordance with the Company’s regulations and existing laws to ensure meeting construction progress requirements at works;

· Solve problems related dossiers on payment, settlement at finished works to accelerate final settlement and debt collection;

· Continue to inspect, review, statistic, monitor on the basis of pushing up progress, increasing labor productivity, maximizing savings in a reasonable and scientific way to revise the set of internal norms issued by the Company to suit the actual situation in order to improve the efficiency of production and business, ensuring salary for the Company’s employees;

· Complete final settlement of salary in 2019 for leadership of the Company and subordinate enterprises;
· Work with Ministry of Transportation about final settlement of Deo Ca Tunnel;

d. Market work:

· Expected in 2020, the Company will sign contracts with value of VND 1,000 - 2,000 billion;

· Continue to participate in marketing and bidding for projects with approved investment policies as independent contractors, joint ventures or subcontractors;
· The fields that the Company participates in marketing and bidding include: transportation projects, hydropower projects and industrial projects;

e. Organization, training and recruitment:

· Implement adjustment of salary policy in accordance with the regulations of the State;

· Implement reviewing, re-planning indirect apparatus at units;

· Continue re-arranging scale of subordinate, re-arranging production teams at enterprises to use, maximize performance of equipment and improve efficiency of using of human resources;

· Review, reappoint chief motorbike in the units;

· Build plan, and link with training schools to promote training of 2 drilling and blasting classes of about 100 trainees;

· Plan and promote vocational practice training at subordinate units, including jobs such as drilling, blasting, and spraying; and implement supplementation and improvement of skills, ensuring 60% - 80% of technical workers of the Company proficient at least 2 jobs;
· Periodically organize training on occupational safety and sanitation in accordance with the prescribed;
· Implement courses on corporate governance, political theory for 100% of personnel inclusive of Deputy Head of the Company’s departments, Deputy Manager of the Company’s Enterprises and more senior staff;
· Organize training courses on technical, economic, bidding skills for managers and workers;
· Recruit 150 workers for production;
Article 2: Approve the financial statement of 2019 audited by Auditing Company Limited & Vietnam Appraisal;
Article 3: Approve the report of Board of Directors;

Article 4: Approve the report of Supervisory Board;

Article 5: Approve the plan on distribution of 2019 profit:

	No.
	Contents
	Amount (VND)
	Note

	1
	Profit not yet distributed carried forward from previous years 
	19,995,290,572
	

	2
	Realized profit after tax of 2019 of holding company 
	17,736,266,446
	

	3
	Total profit after tax not yet distributed  
	37,731,557,018
	(1) + (2)

	4
	Profit after tax distributed according to business results of 2019 recorded in the consolidated financial statement  
	7,737,786,789
	

	5
	Extractable profit after tax of 2019 
	27,733,077,361
	(1) + (4)

	6
	Profit after tax actually distributed in 2019
	20,212,924,400
	

	6. 1
	Remuneration of members of Board of Directors, Supervisory Board not participating in operating production and business at the unit
	120,000,000
	

	6. 2
	Bonus fund and welfare fund
	3,000,000,000
	

	6. 2
	Dividend payment
	17,092,924,400
	

	
	· Charter capital
	427,323,110,000
	

	
	· Rate of dividend payment
	4%
	

	7
	Profit not yet distributed carried forward to the following year
	17,518,632,618
	(3) - (6)


Article 6: Approve payment of remuneration, salary of Board of Directors and Supervisory Board in 2019, and payment on payment in 2020:
1. Salary, remuneration of Board of Directors and Supervisory Board in 2019:

· Total salary and remuneration approved for payment: VND 1,548,000,000;

+ Salary of chair of Board of Directors: VND 45 million per month;

+ Salary of member of Board of Directors: 32 million per month;

+ Salary of Head of Supervisory Board: VND 26 million per month;

+ Remuneration of members Board of Directors: VND 6 million per month;

+ Remuneration of member of Supervisory Board: VND 4 million per month;

· Amount advanced: VND 598,200,000;

· Amount not yet paid: VND 958,800,000.

2. Plan on salary, remuneration of Board of Directors and Supervisory Board of the Company in 2020:

If plan on production and business is completed; realized profit is equal to planned profit, remuneration and salary of Board of Directors and Supervisory Board will be as follows:

	No.
	Position
	Salary (VND per month)
	Remuneration (VND per month)

	1
	Executive Chair of Board of Directors 
	45 million
	

	2
	Non-executive Chair of Board of Directors 
	
	8 million

	3
	Executive Deputy Board of Directors 
	38 million
	

	4
	Non-executive Deputy Chair of Board of Directors 
	
	5 million

	5
	Executive member of Board of Directors 
	32 million
	

	6
	Non-executive member of Board of Directors 
	
	5 million

	7
	Head of Supervisory Board 
	26 million
	

	8
	Member of Supervisory Board 
	
	3 million


· Salary, remuneration is settled according to regulations of the Company and the Circular No. 28/ 2016/ TT-BLDTBXH dated 01 Sep 2016 of Ministry of Labor, War Invalids and Social Affairs;
· Salary advance: Chair of Board of Directors: VND 30 million per month; Deputy Chair of Board of Directors and executive members of Board of Directors: VND 25 million per month; executive Head of Supervisory Board: VND 20 million per month; 70% of planned remuneration of members of Board of Directors and members of Supervisory Board is advanced monthly. Salary and remuneration will be settled at the end of the fiscal year, after receiving inspected/audited financial statement;
· Effective date: 01 Jan 2020.

Article 7: Approve selecting an audit company for 2020:

· Selected audit company: Auditing Company Limited & Vietnam Appraisal;
· Audit fee: VND 170 million (exclusive of value-added tax);
Article 8: Approve amendment to, supplementation of the Company’s charter:

a. Amend point e, clause 3 of Article 27 (issues must be approved by Board of Directors) as follows:
“e. Approve the contracts and transactions with the entities specified in Clause 1, Article 162 valued less than 35% of total assets recorded in the nearest financial statement of the Company. In this case, the representative of the Company who signs the contracts must notify members Board of Directors and Supervisory Board about the entities related to those contracts and transactions; at the same time enclose the draft contracts or main content of the transactions. Board of Directors decides approval of contracts or transactions within 15 days from the date of notification; members with related interests have no voting rights.”
b. Add point (n) to clause 3 of Article 27 (issues must be approved by Board of Directors) as follows:
“n. Decide investment in or sale of assets valued less than 35% of total assets recorded in the nearest financial statement of the Company.”

Article 9: Implementation

Members of Board of Directors, Supervisory Board and General Manager of the Company are responsible for holding the implementation of above-contents in accordance with their functions, duties, regulations of the law and the Company’s charter.
